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 Meet the Presenter 
• Gerald R. Montgomery

• CPESC, CPSWQ, CESSWI, QSD/QSP, QISP. CGP-ToR,
IGP-ToR, CGL, WPCM, WPCM Trainer

• Relevant Experience
• Vice-President, Chief Operating Officer at 

SWPPQUEEN, INC. (DBE/WBE/MBE/SBE) with
offices in Sacramento, Red Bluff, Pleasanton, 
Carlsbad, and coming soon to Fresno.

• Former Construction Services and NPDES Manager 
at the City of Elk Grove, the City of Lincoln, and the 
City of Citrus Heights.

• Over 35 years of experience in Construction 
Management, and 20 years of experience in Storm 
Water/NPDES Management.

• Sits on several industry and stakeholder
committees.

• Would rather be at the horse races.



 What We Will Cover Today 
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• A look at the California Qualified SWPPP 
Practitioner (QSP) Delegate Training 
Guidelines

• The overview of the guidelines
• The required foundational training
• The site-specific training (also task-

specific)
• Considerations when mentoring and

developing new professionals
• Identifying candidates
• Safety considerations
• Investing
• Ultimate goals

• Questions, Answers, Comments



 The Guidelines and Credits 
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• The QSP-Delegate Training Guidelines were
developed by:

• California Stormwater Quality Association
(CASQA)

• State Water Resources Control Board (SWRCB)
• Primary technical effort was by California 

Construction General Permit Training Team 
(CGPTT). This team is led by:

• Russ Foster, Shea Companies
• Brian Currier, OWP, Sacramento State
• Brandon Roosenboom, SWRCB

• Guidelines were released in February, 2024
• https://www.casqa.org/resources/training/cgp-

training-program/qsd-qsp-training-resources

http://www.casqa.org/resources/training/cgp-


 Overview of the Guidelines 
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Required Training 
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 Modules and Recommended Lengths 
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Topic 1 – Roles and Responsibilities 
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Topic 2 – Site-Specific Training 
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Topic 2 – Site-Specific Training 
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Topic 3 – Competency and Proof of Training 
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Considerations – Identifying Candidates 
• Identifying Candidates

• Education
• Experience
• Ability to Learn
• Location
• Availability
• Additional Commitments
• Character



Considerations – Safety 
• Human Safety

• OSHA
• IIPP Review
• Site-Specific Safety Assessment
• Proper PPE and Equipment
• Vehicle inspections
• Lead by example

• Environmental Safety
• Good-housekeeping
• Hazmat Awareness Training
• See something, Say something



Investing in new professionals 
• What is your budget (time and 

money and energy) for training?
• Required trainings

• Company
• Clients/Job sites
• Safety

• Skill Building
• Regulatory understanding
• Plan reading
• Site-inspections or installations
• WQ/SWPPP Development
• Reporting



 Ultimate Goals of Each Party 
• Communication and goal 

alignment up-front are critical
• What does the company need?

• Short-term
• Long-term
• Job assignment vs. career path

• What does the trainee need?
• Short-term
• Long-term
• Aspirations and goals

• Culture and Character – Both Ways
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Always Remember 
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THANK YOU ALL! 
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GERALD R. MONTGOMERY 
(916)-216-7744

geraldm@swppqueen.com

mailto:geraldm@swppqueen.com
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